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1.0 Introduction

This Quality Assurance Policy outlines the guiding principles, strategies, and procedures adopted
by Innovate Learning Centre CIC to maintain and enhance the standard of education and training.
As an educational institution committed to lifelong learning and community growth, Innovate
ensures all academic and operational activities meet regulatory standards and foster continuous
improvement.

1.1 Vision for Quality Assurance

Our vision is to build a learning ecosystem where quality education is both an expectation and a
consistent experience. The policy aims to ensure that all learners receive an inclusive, equitable,
and rewarding academic journey aligned with national benchmarks and industry needs.

1.2 Principles of Quality Enhancement

The key principles of our approach include transparency, consistency, accountability, and
responsiveness. Innovate operates within a dynamic quality cycle — planning, implementation,
review, and enhancement. Staff at all levels are expected to engage with the quality assurance
framework actively.

2.0 Governance and Oversight

The Quality and Standards Committee (QSC) leads the development, evaluation, and evolution of
quality practices. It comprises senior leadership, academic leads, administrative heads, and student
representatives. The committee meets termly to discuss reports, feedback, and regulatory updates.

2.1 Responsibilities of the Committee

The QSC is tasked with overseeing curriculum standards, learner satisfaction, teaching quality, and
the implementation of audit recommendations. All policy updates and internal reviews are first
routed through this body for validation and strategic direction.

3.0 Course Design and Review

Innovate ensures all courses undergo periodic reviews to align with awarding body standards and
reflect industry trends. Course content, learning outcomes, delivery methods, and assessments are
updated through faculty collaboration, student feedback, and external verifier input.



3.1 Annual Monitoring

Every course is reviewed at the end of each academic year. This Annual Course Review (ACR)
evaluates enrolment, attendance, learner progression, staff performance, and resources. Findings
feed into the overall Annual College and Course Review (ACCR).

4.0 Teaching, Learning, and Assessment

The institution promotes a learner-centred teaching methodology, supported by regular staff
training, peer observation, and continuous pedagogical research. Assessment practices are
internally verified and externally sampled to maintain fairness and academic integrity.

4.1 Learner Voice and Engagement

Student representatives participate in quality meetings and submit formal feedback via surveys and
learner forums. Their input is integrated into development plans, helping the institution stay aligned
with learner expectations and emerging educational challenges.

5.0 Quality Assurance Tools

Innovate uses audits, risk reviews, benchmarking, lesson observations, and external verifications
as part of its robust QA system. Data-driven decision making supports both day-to-day
management and long-term planning.

6.0 Internal Verification

The internal verification process ensures assessments are valid, reliable, and consistent across all
departments. Standardization meetings and second marking help maintain equity in grading and
ensure compliance with awarding body standards.

7.0 External Verification and Accreditation

External Verifiers (EVs) periodically review Innovate’s academic procedures, assessment records,
and student outcomes. Feedback from EVs is used to enhance course delivery and to provide
training opportunities for teaching staff.

8.0 Staff Development and Involvement

All staff are offered CPD opportunities and are expected to engage in appraisal systems,
self-reflection, and training. Quality is a shared responsibility; teaching and support teams are
regularly briefed on QA policies and improvements.

9.0 Resource Management



Resources — including IT infrastructure, physical learning spaces, and human capital — are
reviewed annually for adequacy and improvement. Investment decisions are guided by learner
needs, compliance requirements, and future-readiness goals.

10.0 Continuous Improvement

Quality assurance at Innovate is not static. It is a progressive and participative function involving
learners, staff, and external partners. Every academic year concludes with an institution-wide
evaluation and the publication of an improvement action plan.

1.0 Overview

This policy ensures that Innovate Learning Centre CIC delivers high-quality learning experiences
through a structured and consistent approach to quality assurance across all programmes. It forms
part of our overall framework to safeguard academic integrity, promote continuous improvement,
and meet regulatory standards.

1.1 Purpose

The main purpose of the Quality Assurance Policy is to outline mechanisms that monitor and
evaluate the effectiveness of all educational activities, support services, and governance structures.
The policy is grounded in principles of transparency, inclusivity, and accountability.

1.2 Scope

This policy applies to all staff, learners, courses, and support services at Innovate Learning Centre
CIC. It includes curriculum planning, assessment practices, learner support, staff development, and
continuous feedback mechanisms.

2.0 Governance & Leadership

The Senior Management Team (SMT), alongside the Quality and Standards Committee, is
responsible for implementing the Quality Assurance Policy. Regular audits, stakeholder
consultations, and reviews ensure accountability and alignment with external standards.

2.1 Quality and Standards Committee

The committee leads the internal quality system by evaluating academic and operational
effectiveness. It ensures compliance with awarding bodies and external stakeholders like QAA and
Ofqual.

2.2 Membership and Responsibilities



The committee includes the Principal, Head of Academics, Quality Manager, Student
Representatives, and Programme Leaders. They assess performance indicators, learner feedback,
and staff evaluations.

3.0 Teaching and Learning

High-quality teaching is ensured through formal observations, peer reviews, lesson planning, and
curriculum mapping. Staff receive continuous training to stay updated with pedagogy and
assessment methods.

3.1 Feedback and Evaluation

Students are surveyed regularly on course quality, tutor effectiveness, and facilities. This data is
used to refine programmes, address concerns, and plan improvements.

4.0 Course Development and Review

All programmes undergo systematic design, validation, and review processes. Course content must
reflect current industry and academic standards. Annual reviews and periodic revalidation help
maintain relevance.

4.1 ACCR

The Annual College and Course Review is conducted to evaluate progress against strategic
objectives. It includes feedback from students, staff, and external stakeholders and results in an
action plan for the following year.

5.0 Staff Development

The College promotes continuous professional development (CPD) through training sessions,
workshops, and appraisals. All academic and support staff are encouraged to engage in reflective
practice and development activities.

6.0 Assessment and Verification

Internal verification ensures fairness and consistency. Assessment strategies align with awarding
body requirements. Standardisation meetings are held to maintain objectivity in grading.

6.1 External Verification

External verifiers audit the internal assessment process. Any discrepancies are addressed through
quality improvement plans.



7.0 Resources and Learning Environment

Innovate Learning Centre CIC ensures that physical, technological, and human resources meet the
needs of its learners. Investment in infrastructure and digital learning tools is a continuous priority.

8.0 Monitoring and Evaluation

Quality audits, learner surveys, performance tracking, and stakeholder reviews form part of the
evaluation cycle. Action points are monitored through the Quality Improvement Plan (QIP).

9.0 Policy Review

This policy is reviewed annually or following significant institutional change or regulatory updates.
Updates are approved by the SMT and communicated to all stakeholders.


